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MANAGING HUMAN BEHAVIOR AT WORK

There is a greater likelihood that leaders know
more about how their cars operate, statistics, and
other mundane things than they do about what
motivates and drives the people who work for and
with them. This is definitely not the best of situations
for any organization. People, human beings, carry out
the tasks, projects, and major strategies in any
organization. Yet, how much leaders really know and
understand about what inspires someone to get out of
bed in the morning and want to go to work. A proper
understanding of this can make the difference
between

frustration and joy, mediocrity and

greatness, failure and success.

TOPICS

1. Understanding the Basics of Human Behavior
At Work
Frameworks of Human Motivation
Human Behavior: The Leader’'s Responsibility
Balancing People, Values and Business
Creating The People-Centered Organization
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information
Time: 9.00am to 5.30pm
Venue: SineWave Consultancy, Office

402A, Falcon Gallery Building, Al Mina Road,
Dubai.

Price: AED1500.00 per person

KContact Person: Nazira /

SineWave Consultancy, Office 402A, Falcon Gallery Building, Al Mina Road, Dubai, UAE. Tel: +9714345 3250

Time commitment: Two Days (9:00 am to 5:30 pm)

Subjects Discussed include:

e Why people behave the way they do on the job

e The basic motivations that drive human productivity

e The obvious advantages of a people-centered
organization

e The need for a proper balance between people,
values and bottom-line and how to effect same

e How leaders can create organizations with a human
face
The characteristics of a people-centered organization
What leaders need to do to adapt human motivation
elements in specific situations that relate to each
employee
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